The SEO Sprint course on thinking like a product manager

A self-paced course for in-house SEO professionals to learn

communication, strategy and ownership skills.

Theory
SEOs need to “think”
and work like Product
Managers to get SEO

projects executed.

Complete and Continue >

Ruthless Prioritization within Roadmaps

Prioritization: What should we work on? | Sequence: What order are they built? Milestones: When can things get done?
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admap Principles

SEO roadmap is a strategic communication tool that
Jows you to test your strategy.

SEO roadmap is a prototype of your strategy which can
tested like a hypothesis.

SEO roadmap is usually defined over the course of 6 to
months.

‘ Living Document

Is the tech team even able to implement

the opportunity?

’—

SEO roadmap is a living document which evolves over
time.

Problem Focused

}_

An SEO roadmap focuses on solving problems which drive
results for the business.
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A Self-Paced Course

Lifetime access to the course content

Over 8 hours of video content
Examples and case studies

3 practice assignments

SEO Strategy template

SEO OKR template

SEO roadmap template

And so much more!

@ SEO Product Strategy Explained




A Course Curriculum Designed to be Actionable

SEO Product
Fundamentals

Learn the skills and
mindset needed to
work in product
teams and help
connect deliverables
to business value.

Week 2

SEO Product
Discovery

Learn to use
discovery loops to
understand a
business better and
connect SEO
opportunities to
business value.

Week 3

SEO Product
Opportunities

Learn to use
discovery loops to
validate your ideas
and identify
opportunities that
can drive business
value.

Week 4

SEO Product
Strategy

Learn to
communicate an
SEO strategy to get
buy-in from both
business and
technical
stakeholders.

Week 5

SEO Product
Roadmaps

Learn to use
roadmaps as a
communication tool
to set expectations
and create a clear
vision.




Course Resources & Templates

Templates SEO PM Skills Matrix Practice Assignments
Access SEO strategy and discovery templates to hit the Access an SEO PM skills matrix to help you Access to assignments to help practice the skills you
ground running. understand where to improve. learn in the course.

Nerdwallet: Craft a Problem Statement

Situation #4

Source: Ahrefs




Learning Outcomes

Research and validate ideas to craft > Align your SEO strategies with

SEO strategies that drive results. business goals.

Improve written communication to = Build SEO roadmaps that

create compelling ideas. communicate your vision.

Get buy-in from business and tech - Become confident in owning and

teams for your SEO strategies. implementing SEO strategies.



Designed for in-house SEO teams

“I’'ve found your course very
valuable, especially when it comes
to framing initiatives and working
across functions even beyond

product and engineering.

The templates within the course are
great! I've been leveraging them
fairly frequently, and every lesson is

immediately something I can apply.”

Mandana Rafat,
Director of Organic

Growth, Skillshare

“If you enjoy Adam’s newsletter, I'd

recommend taking part in his course.

It contains lots of practical
examples, tools and resources that
you can take away and use with
your internal product and
development teams. It certainly

gave me takeaways that I'm going to

implement with the teams I work

with.”

Scott Salter, SEO
and Content

Manager, Gymshark

“I took a course from Adam, and it
made me at least 5x better at
getting my SEO tasks

implemented. “

Mihir Naik, SEO
Product Manager,
Loblaw Digital




Designed for in-house SEO teams

“The course was packed full of super

actionable takeaways — from what
questions to ask, the right people to
ask and the general insight into how

development teams work.

It gave me practical advice to work
better with Devs and make sure
our technical suggestions get buy-

in and actually get stuff done.”

Sophie Gibson,
Technical SEO
Director, StudioHawk
Digital

“Adam has a lot of experience in this
area, and it shows in this incredibly
useful course. Theories and processes
are explained in a clear way that also
makes them very practical, and we
immediately put them into practice

internally.

As a result, we’re having much
better conversations with our dev
team, planning our work in a
much more robust way and, most
importantly, getting a lot more

done!”

“Thank YOU so much, Adam! I can’t
begin to thank you enough for your

help.

I feel 100% more confident going
into meetings with Product and

»

Engineering in a more positive way.

Anna Crow, SEO
Specialist, Alludo

Sam Collins, Head of

SEO, Ice Travel Group




Think like an SEO PM

What’s included in the course:

Lifetime access

3 practice assignments

Over 8 hours of video content
SEO problem statement template
SEO roadmap and OKR templates
SEO Strategy 1-pager template

And much more!

$650

Think Like an SEO
Product Manager

Become smarter at execution by
becoming an SEO product pro.



Hi, ’'m Adam Gent, and I'll be
your course instructor

An SEO industry leader with over 12 years experience working
in agencies, in-house and as a consultant to get things done for
companies like DeepCrawl, Ladbrokes Sports, bathstore and

Glassdoor.

“During the two years, I was lucky enough to work with Adam at
DeepCrawl, I was continually inspired by his passion for technical
SEO as well as his methodical and pragmatic approach to solving
complex SEO problems. Adam is a pleasure to work with and I cannot

&

recommend him highly enough
Sam Marsden, SEO Manager at DeepCrawl

“T worked with Adam for over two years during his time at Branded3
working on the SEO strategy team. He’s quite simply one of the best
technical SEOs I've ever worked with who was not just willing but
enthusiastic about working and learning with other teams to deliver

outstanding work.”
Tim Grice, CEO at Connective3




“I've really enjoyed the SEO Product Management course that Adam has

put together.

Having access to templates and guides that help me in my day to day as a
SEO PM has been a huge confidence booster and these are so much more

valuable than anything you can find on Google for free (if anything).

I would highly recommend this course to those who are experienced in
SEO but would like to learn how to look at SEO through the lens of a PM

or improve upon their existing SEO PM skillset.”

Brian Freiesleben, SEO Product, Manager at Crate and Barrel



